
““The SystemThe System””



Purpose:Purpose:

To develop a state of the art, 

contemporary organizational structure 

which provides for the horizontal and 

vertical integration of health care services, 

across a region.



Objective:Objective:

Using a comprehensive integrated delivery 

system, appropriate health care services 

should be delivered as close to home in a 

fiscally responsible manner.



Organizational Charge:Organizational Charge:

The system was to be developed allowing 

for the maximization of governance and 

management efficiency, flexibility and 

responsiveness to a dynamitic changing 

environment.  The following principles 

were employed.



#1#1

Allow for institutional autonomy, control, 

geographic culture, epidemiologic factors 

while meeting the parameters of federal & 

state regulators applicable to an 

economically integrated organization 

accepting shared risk.  



#2#2

Implement contemporary governance 

standards and structure to afford an 

organization to be proactive and 

responsive in a highly competitive 

environment.



#3#3

Streamline management and administrative 

functions to achieve cost savings allowing 

for scarce financial resources to be applied 

to maintaining or improving clinical 

services.



#4#4

To be creative and imaginative in 

developing clinical resources to meet the 

needs of a patient population based on a 

health needs assessment, considering 

epidemiology variances and fiscal 

responsibility.



#5#5

To ensure to highest possible quality, 

measurable, with patient satisfaction 

placing the patient “first” among all the 

other constituencies within the system.



Eastern Maine Healthcare SystemsEastern Maine Healthcare Systems

(EMHS)(EMHS)

An Overview



EMHSEMHS

1) What is it?

2) What is our philosophy?

3) Who is included in it’s staff?



Mission

Vision

Key Priorities

Patient Care Delivery



EMHS Mission StatementEMHS Mission Statement

The mission of Eastern Maine Healthcare 
Systems is to maintain and improve the 
health and well-being of the people of Maine 
through a well-organized network of local 
health care providers who together offer high 
quality, cost-effective services to their 
communities.



EMHS Vision Statement EMHS Vision Statement 

Our vision is to be the preferred healthcare system
throughout our region.  To achieve our mission and to
realize this vision, EMHS will be recognized for:

• Fostering an environment and a standard of care that 

attracts outstanding employees, physicians, other 

providers and volunteers.

• Providing compassionate, patient-focused care with an 

absolute commitment to excellence in service to our 

customers.



EMHS Vision Statement  EMHS Vision Statement  (CONT)(CONT)

• Coordinating, preserving and building community 
owned resources to enhance local access to 
healthcare services.

• Creating partnerships with providers so that 
communications, quality initiatives and economic 
incentives are well understood, jointly managed and 
aligned.

• Acknowledging that our human resources are our 
most important asset and providing a supportive, 
safe, and enjoyable working environment that 
promotes team building and continuous learning 
opportunities.



EMHS Vision Statement  EMHS Vision Statement  (CONT)(CONT)

• Communicating with communities to build mutual 
trust and effective dialogue so that EMHS can help 
identify and respond to community needs.

• Leading regional changes in healthcare delivery in 
our communities' best interest.

• Maintaining a financially stable organization through 
clinical, operational and technological innovation, 
cooperation with others, and sound stewardship in 
the use of our capital and operating funds.



EMHS Vision Statement  EMHS Vision Statement  (CONT)(CONT)

• Supporting research, education, and contemporary or 
evidence based medicine as a means to continuously 
improve patient outcomes.

• Improving the health of our communities by 
supporting wellness, health education, and 
prevention programs.

• Conducting and governing our affairs in accordance 
with state of the art compliance standards and best 
governance practices.

• Joining with Maine businesses in planning for the 
preservation and growth of the community economic 
base that is key to local health and well being.



EMHS VisionEMHS Vision

TO DELIVER HIGH QUALITY HEALTHCARE AS 
CLOSE TO HOME AS POSSIBLE IN A FISCALLY 
RESPONSIBLE MANNER.

Expectations
• Primary Care 15-30 minutes from your home.

• Outpatient / ED care 45 minutes from your home.

• Specialized services available centrally to all residents 

in a 9 county region.



EMHS Key PrioritiesEMHS Key Priorities

#1 Quality – Assuring high quality healthcare.

#2 Access – As close to home as possible.

#3 Cost – In a fiscally responsible manner.



How Do EMHS Priorities Affect the How Do EMHS Priorities Affect the 
Delivery of Patient Care?Delivery of Patient Care?

#1 Quality

• As a system, being among the best hospitals in the 
nation.

• Working as a family of providers to share clinical 

expertise.

Example: System wide computerized patient record.



#2 Access

How Do EMHS Priorities Affect the How Do EMHS Priorities Affect the 
Delivery of Patient Care?Delivery of Patient Care?

• Equal access, regardless of patient’s ability to pay.

• Working as a family so each patient gets the right care, 

at the right time, at the right place.

Example: EMMC’s Division of Access and Care 
Management



#3 Cost

How Do EMHS Priorities Affect the How Do EMHS Priorities Affect the 
Delivery of Patient Care?Delivery of Patient Care?

• Finding cost savings in the face of economic challenges.

• Working as a family, achieve efficiencies that improve 

patient care.

Example: Group purchasing power that allows a small 
hospital to purchase patient care equipment like a large 
hospital.



EMHSEMHS

Members Strategic Partner
TAMC Blue Hill
EMMC
Acadia Strategic Affiliate
Sebasticook Houlton Regional
C A Dean
Inland Joint Venture Partner
Affiliated Central Maine Healthcare
BAVN (New Century Healthcare)
Rosscare
Eastern Maine Charities



EMHS
ORGANIZATION CHART

PERMANENT

EMHS
STAFF

EMMC*    ACADIA    CA DEAN    TAMC     INLAND    SVH    EMC    COMMUNITY    AHS      REAL
HEALTH                     ESTATE

SERVICES
BHMH

Joint Venture: Affiliation:
- Central Maine - Strategic Partner:

Healthcare:                         BHMH
*  Clinical and Critical Access Hospital arrangements (New Century - Strategic Affiliate:

directly with hospital subsidiary.    Healthcare, LLC)             Houlton



EMHS Staff OrganizationEMHS Staff Organization

EMHS

CEO
N. Ledwin

Executive Asst.

Exec. VP
D. Coffey

Exec. VP
K. Hews

VP Business Develop.
J. Whalen

VP Chief Counsel
L. Giambalvo

Human Resources

Finance

Information Systems

EMC

Rosscare

Aff.

AHS

Planning

Community Relations

Marketing

eBusiness

Legal Services
Peterson

Addison

May

EMHS Chief 
Medical Officer

Senior
VP’s

Hill

Assistant Counsel

Federal Relations

Murray

EMMC CEO



EMHS Affinity GroupsEMHS Affinity Groups
Clinical
Behavioral Health
Cardiac Task Force
ED Medical Directors
Emergency Preparedness
ICU Standardization

Administrative
Information and Patient Access
Human Resources
Materials Standardization
Physician Staffing
Development / Philanthropy
Strategic Planning
Finance
Physician Practice Management
Community Relations / Web
Grants & Sponsored Research
Risk Management
Food Purchasing Group



Plans for EMHSPlans for EMHS

• Developing clinical efficiencies and standards via the 

Clinical Coordinating Committee.

• Developing board structure efficiencies through 

Governance Modernization Committee


